Rochelle Tietze

Transformation Expert

PERSONAL PROFILE

With over +15 years with a hands-on approach to delivering real,
lasting impact, my experience has provided me with a broad
knowledge base and a strong skill-set. | am a confident and self-
motivated individual who believes that perseverance is the main
ingredient to being successful in any venture. Associates have
described me as a hardworking, innovative, dynamic problem
solver.

KEY ACHIEVEMENTS

2010 — Feb 2024
Libelle Group — Founding owner; Strategic Advisor

2017 - 2023
Kitchen Studio — Franchise Development; Change Leader

2013 - 2017
BP NZ — Operations Excellence and Change Delivery

2013
The Coffee Club — National Operations & Training Lead

EMPLOYMENT HISTORY

2010 — Feb 2024

LIBELLE GROUP - Founder / Strategic Advisor
Spearheaded the development of a national business from the
ground up, establishing core structures across strategy,
customer experience, operations, and training. Built the
foundational processes and long-term growth strategy to support
sustainable expansion.

Key Responsibilities
e Led strategic planning, capability development, and operational

readiness to enable major growth phases.

e Mentored the executive team, enhanced governance
frameworks, and guided a significant cultural transformation.

e Transitioned into an advisory and shareholder role as the
business scaled, remaining actively engaged and hands-on
when needed—a hallmark of my commitment to Libelle’s
mission, even while pursuing other professional roles.
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Experienced Change Leader, Strategic Business Advisor, and Culture

CONTACT DETAILS

Mobile: 021 130 2827
rochelletietze@hotmail.com

| cLick FOR WEB PAGE

KEY SKILLS

Leadership & Strategy
Experienced in leading high-
performing teams (10+ reports)
and driving strategic planning,
customer experience, and
retention aligned with business
goals.

Culture & Capability
Proven in building leadership
capability and driving
behavioural change across
diverse teams.

Cross-Functional & Change
Leadership

Collaborative leader across
functions (Marketing, Ops, HR)
with expertise in Agile and
traditional change
management.

Customer & Brand
Strong in customer
engagement, communications,
and brand strategy.

Franchise & Growth
Skilled in multi-site/franchise
operations and delivering
growth initiatives with direct
P&L impact.


mailto:rochelletietze@hotmail.com
https://www.linkedin.com/in/rochelle-tietze-45672a21/
https://thecreative.co.nz/elevate-synergy-rochelle-tietze/

EMPLOYMENT HISTORY - continued

2017 - 2023

KITCHEN STUDIO - Franchise Development & Change Leader

Led Operational Transformation Across 14 Franchise Regions — Stepped in to drive significant
operational change, particularly during the challenges of COVID-19. Delivered digital systems,
training, and wellbeing initiatives at speed to support business continuity and resilience.

Key Responsibilities

e Successfully transitioned to fully remote operations within five weeks, maintaining
service quality without disruption.

e Designed and delivered training for franchisees and frontline teams on digital
platforms and enhanced customer care.

e Provided strategic support to the Board across growth planning, risk management,
and stakeholder communication.

2013 - 2017

BP NZ - Operations Excellence and Change Delivery

Led Operational Change and Digital Enablement Across 90+ Retail Stores — Drove the
successful implementation of new tools and processes to enhance operational efficiency,
digital adoption, and team capability.

Key Responsibilities
e Supported the national rollout of key digital platforms, including BPme and new POS
systems.

e Designed and delivered comprehensive training programs across all levels of the
business.

e Championed a human-centred approach to change, ensuring strong engagement and
adoption.

2013

THE COFFEE CLUB - National Operations and Training Lead

Franchise Operations Leadership in High-Growth Environment — Led the successful opening of 7
franchise locations in 7 months, while building operational capability and ensuring strong supplier
and partner alignment.

Key Responsibilities

e Developed and implemented training programs to support rapid onboarding and
consistent service delivery.

e Drove cross-functional coordination to streamline store launches and maintain
operational excellence in a fast-paced setting.

OTHER WORK INCLUDES
e Provided strategic coaching and planning support to franchise leaders, including those
from Laser Electrical & Plumbing and Flooring ITOs.

e Partnered with founders and boards to enhance organisational performance and culture
through targeted facilitation and one-on-one executive coaching.
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QUALIFICATIONS AND AFFIRMATIONS

e Certificate in Company Direction — Institute of Directors Chartered Members Exam - pass
e Postgrad Diploma in Business — Strategy & Leadership - Honours

e Certification mastery in skills of habit formation and behaviour change — Mel Robbins Launch
8-month program 2024

e Sales Star Accredited Coach 2020

e Completed all Franchise Association Training programs 2020
e Technical and Specialist Writing 2015

e Assess candidates’ performance 4098

e Dale Carnegie 2001

e Human Resource Consulting Level 2 2002

e Te Tiriti O Waitangi 2008

BOARDS, ADVISORY AND VOLUNTEER

e Advisor/Director, Libelle
e Volunteer - Advisory Board, Qure 2024
¢ Volunteer Strategy planning with Grow Zone Founder Vicki Tyler 2024

PROFESSIONAL DEVELOPMENT (in progress)

Institute of Directors (NZ)
Chartered Member Assignment
Final stage of becoming a Chartered Director, focused on governance, strategy, and leadership.

Mind and Body, Food Institute

Holistic Coach, Mind and Body Practitioner Certification

Developing deep expertise in behavioural change, mindset work, and resilience, to strengthen
my ability to understand human behaviour and influence sustainable personal and organisational
change.

°
REFERENCES

Tailored references are available upon request—individuals who can speak directly to my
contributions and the outcomes achieved. | believe meaningful conversations provide deeper
insight than any written summary.
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